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OnLine Press Kit

Welcome to WeNeedaVacation.com’s OnLine Press Kit. This kit contains most of the
information you might need about WeNeedaVacation.com’s products, people and the
company. It contains several sections:

Backgrounder
Products at a Glance

Vacationer’s Testimonials
Homeowner’s Testimonials
Information about the Founders

Quick Facts
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Backgrounder

Joan and Jeff Talmadge created WeNeedaVacation.com to provide an innovative
means of matching vacationers and homeowners more efficiently and inexpensively than
ever before. Today the website lists more than 3,500 listing on the Cape, Martha's
Vineyard, Nantucket, and Florida.

The state-of-the art Power Search is the most advanced in the vacation rental industry;
outperforming any other. Within seconds, prospective renters are reviewing properties
that meet their criteria, including location, size, and amenities. Most important of all to
vacationers, they can search by price and dates, something that no other vacation rental
website offers. Using another unique innovation, MyVacations, vacationers can save their
vacation requirements and results, returning time after time to continue their search. They
can also record notes about rentals, rate them, and share favorites with family and friends,
who in turn can also record notes and rate the rentals.

The WeNeedaVacation.com staff takes enormous pride in providing our clients with old-
fashioned personalized service. For many homeowners, renting their home is a new
experience, and it can be daunting. We have helped countless homeowners with issues of
marketing and managing their rental homes. We have published much of our knowledge
and experience in our Virtual Rental Assistant, which is available to clients. We truly
enjoy helping homeowners to be more effective and responsible landlords.

WeNeedaVacation.com was initially established in 1997, incorporating state-of-the-art
software designed exclusively by Jeff’s software development company, Talmadge
Solutions Group. It started with just 100 listings on Cape Cod. In 2003,
WeNeedaVacation.com expanded its services to include Florida’s Gulf Coast and now
offers vacation rentals throughout the state of Florida.

Return to Top
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WeNeedaVacation.com provides valuable services for two distinct groups — the
Homeowner and the Vacationer. The Homeowner benefits by having their rental
promoted on the web to millions of potential vacationers. WeNeedaVacation.com enjoys
enormous popularity with the top search engines. In addition, WeNeedaVacation.com
provides services to the homeowner to ensure that their hosted property listings are the
best they can be.

Property Listings: Vacationer Features

The vacationer benefits by having a website to visit that has thousands of rental
properties available in the vacation area they are looking. In addition, the state-of-the-art
Power Search capability is the best in the business. Within seconds prospective renters
are reviewing properties that meet their criteria -- no wading through long lists --
resulting in more of our listings being viewed by prospective vacationers. Homeowners
receive serious, targeted inquiries from qualified tenants -- not mass emails.

A new innovation for vacationers is the MyVacations capability. MyVacations is best
viewed as a social network for vacationers who wish to share or coordinate their vacation
with their family and friends. MyVacations starts with performing a Power Search to
quickly find the vacation rentals you want, when you want them.

To conduct a Power Search, vacationers first select a location; choosing a broad or
specific area. Then they select the size of the rental and a maximum price to pay. Next,
they select the dates of their vacation. For weekly rentals, they can choose up to four
starting dates; and can even select a specific day of the week to start. Finally, they select
the amenities they’d like. Using these criteria, the search will return a list of the available
properties that meet their needs.

Vacationers can save the criteria for each vacation they plan to take. Planning a week's
trip to Cape Cod with another family? They will "name" this vacation and save their
criteria. When they return to our website, their criteria will not only be saved, but their
search will automatically be rerun to see if any new listings have been posted. Planning a
second trip to Disney World next winter? They name this vacation, and their criteria for
this vacation will be saved as well. They can plan, name, and save as many vacations as
they'd like, and everything will be saved for them!

After vacationers have done a search, they can go through the results, saving their
favorites. They can return to these favorites time after time, refining their selection as
they find new rentals that appeal to them. Then comes the real advantage of the
capability: Rating their favorites and adding notes about them. The listings will then be



arranged according to the ratings they've assigned them, with the highest rated ones at the
top. They can then share their vacations with family and friends, sending their vacation
information, along with their saved favorites, to others for their review. Friends and
family can then make comments about the vacation, rate the listings, and add notes about
them. All of this information can be viewed by everyone sharing the vacation.

Property Listings: Homeowner Features

WeNeedaVacation.com provides homeowners with a listing on their website that
highlights their rental property. Homeowners are provided a template in which they can
describe their rental property with specific, searchable attributes. WeNeedaVacation.com
then hosts the information on their website as a property listing.

Major benefits to listers:

e The most flexible and cost-effective subscription plans available—no setup fees
or commissions

e The ability to create and edit their listing 24 hours a day

e The Power Search brings serious inquiries, resulting in a high ratio of bookings to
inquiries

e Availability calendar draws vacationers to open week, not the booked ones

e “Homeowner Specials” promote unbooked weeks

e Real-time hit counter allows tracking of web page traffic

e Detailed information on how to market and manage their rental

Our commitment to our clients:

e Dedicated to getting listings seen with constant and continuous marketing (user
traffic, search engine placement, on and off-line marketing)

e Expert review of listing, pricing, pictures, video

e Assistance with photo and video selection, including editing and creating

e Consulting services: photography, videography, managing, and marketing of
property

e Satisfied homeowners who renew year after year

Services

On-site Consultation

With a fresh pair of eyes, WeNeedaVacation.com offers on-site objective
recommendations regarding a rental home. As we tour the home, we will thoroughly
note furnishings, ambiance, amentities, activities, and the overall impression the home
evokes. Included in this service is a careful examination of the current listing on our
website as well as an evaluation of the pricing in comparison to its direct competition.
Our feedback and recommendations will be compiled in a thorough report.

Photography
Pictures are the first impression of a listing and are CRITICAL to successful renting.

WeNeedaVacatiton.com can spruce up a listing with better pictures! As an additional
service, our staff photographer will visit a homeowner’s property armed with flowers,



lighting tools, and a digital camera. She will take numerous interior, exterior and beach
photos from which the owner can pick some favorites.

Videography
Videos bring a listing to life through video! Videos will draw the vacationers to your

home and help them envision themselves spending time there. Video service includes
filming, editing , and producing Property and/or Picture Videos of your property.
WeNeedaVacation.com personnel will film the highlights of the home's interior and
exterior. We'll also film the features of your home that make it special, such as your yard,
the views, or the beach.
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Vacationer Testimonials

The process we used to find a house to rent was so easy and thorough. The house and its
location were absolutely perfect and the rental process went so smoothly. We are
recommending weneedavacation.com to everyone!

Of all the sites I visited to find a vacation rental (in excess of 15), yours is by far the best
designed site. | especially like the sharing feature—excellent!

What a great website! So easy to use and so much information. 1 love that you can save
the listings under separate vacations and as favorites. The pictures are great, and the
links to maps are very helpful too.

We searched for a long time on many sites and were so glad to find yours. It is far
superior to any other rental listing site. Thank you for making our search on your site so
easy. By selecting all of our preferences first we eliminated the time consuming effort of
wading through reams of unsuitable rentals. | am passing your site address along to
friends and relatives. Keep up the good work.

I loved being able to easily see the details of what each rental offers and the calendar
that | can access from several places. Having a "favorites” file is a great feature too. It
allowed me to come back to the site and consider the ones I liked. Without that feature, |
may never have gone through the searching again. It saved me so much time.

I have used your site for the last four years to find our summer rental. | love the layout,
and | love how you can go back and edit your search and save your favorites! Way to
go!
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Homeowner Testimonials

| am very appreciative of your taking so much time to help me set up my web page and for all the
advice you gave me. You made me feel like | was your only client!
Sarah S., Harwich homeowner

WeNeedaVacation.com is a great example of a VR advertising site that's still family-owned and
operated. WNAYV founders Jeff and Joan Talmadge established their site for Massachusetts
Cape and Islands properties more than 10 years ago, and they now also have a Florida office
run by their long-time associate Kathy Jones. Jeff, Joan, and Kathy all have a terrific
reputation for customer service and for going the extra mile to make WNAV work well for both
vacationers and vacation-rental owners.”

Emily Glossbrenner
(Emily and Alfred Glossbrenner are the authors of How to Make Your Vacation Property Work
for You! www.fullybookedrentals.com)

| just wanted to let you all know how pleased my husband and | are with WeNeedaVacation.com.
After using your site for years to rent a vacation home, we finally "bit the bullet" and bought a
place of our own. Last summer was our first rental season and it went really well. And now at the
end of March 07, we are totally booked for this summer! Anytime I've ever had a question or
needed assistance, your staff always replies promptly. Keep up the good work and thanks for
everything! Ann Bonini, Hyannisport homeowner

We recently had Becky Fischer take pictures of our home and also do a video. The response has
been wonderful. So many potential renters who have seen the video LOVE our house. Our
thanks to Becky and our thanks to weneedavacation for coming up with this great way to market
our property. Lee Z., Sandwich homeowner

We had an incredible first summer and fall rental season. It was our first time doing this and we
were very nervous, but the response from this website has been awesome! Your staff has been
very responsive and extremely friendly and helpful. The customer service is wonderful. | feel like
it is only me that you are dealing with even though | know you have thousands of other
customers. Customer service is something most companies fall short on these days. | truly feel
like an old insurance television commercial when they say "You’'re in good hands with
weneedavacation.com.” Barbara M, Yarmouth homeowner

| wanted to tell you how much | appreciated your homeowners gathering. It was great to meet
you and your staff and so nice of you to open your gracious home to us. | made some contacts
that are very helpful. It is so good to be involved with a company that is not just looking

to increase their bottom line but wants to help preserve the places that we love and choose to
spend time in (Cape and Islands). All but one of my rentals has been from
WeNeedaVacation.com! | can't tell you how much you've helped me. | look forward to next year’s
forum. Lynne
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About the Founders

Joan and Jeff Talmadge have been landlords since 1980, are lifelong New Englanders,
and own a vacation rental home in East Orleans on the Cape. They know the Cape and
Islands very well as both homeowners and vacationers. They frequently travel to Florida,
too, and never miss Red Sox Spring Training!

Joan and Jeff started WeNeedaVacation.com with the dream of helping people like
themselves in matching vacationers with homeowners using the new tool called the
Internet.

As a career software engineer, Jeff wanted to use the power of technology to

make finding a vacation rental as easy as possible. He spent 19 years as a software
engineer, manager and program manager for Digital Equipment Corporation, Prime
Computer, and Honeywell Information Systems. He founded the Talmadge Solutions
Group in 1989 to provide PC-based departmental applications to medium and large
businesses. In 1997, his team built WeNeedaVacation.com to extend their expertise in
database access applications to the World Wide Web.

Joan’s career path began in the field of education. After eight years as a fifth grade
teacher, she entered the world of publishing. For many years, she worked as a writer and
editor of a variety of educational and curriculum materials.

Joan’s writing skills made for an easy transition into her role with
WeNeedaVacation.com. In addition to writing and editing online text, newsletters, and
marketing pieces, Joan devotes her time to helping homeowners achieve success. She and
her staff are dedicated to providing personalized customer service. A recent testimonial

says it all: “I am very appreciative of your taking so much time to help me set up my web page
and for all the advice you gave me. You made me feel like | was your only client!”
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Founders: Jeff and Joan Talmadge

Employees: 3 full time, 4 part time

Main Location:
e 30 Mayo Road
Wellesley, MA 02482
Other Locations
e Brewster, MA
e Fort Myers, FL

3,500 property listings

5.6 million property views in 2007

22,700 unique vacationers emailed inquiries in 2007
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